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Meeting of 9 August 1971

Panel Members , NCAR Staff
Attendees: Ronald Lavoie, Acting Chairman Jeanne Adams
Julian Bigelow Robert Biro
Cecil Leith : ‘Ted Hildebrandt
Roy Jenne
Absent: Jim Douglas Charles Palmer
Bernard Galler : David Robertson
Mario Juncosa, Chairman Paul Rotar

George Platzman

It was noted that four of the seven panel members were absent, but since
there are no formal procedures regarding a quorum or acting chairman for
panel meetings, Charles Palmer suggested that Ronald Lavoie serve as acting

chairman and that the meeting proceed.

A. Minutes of Last Meeting, 22 March 1971

Ted Hildebrandt relayed a question George Platzman had on the minutes
(Platzman had contacted Hildebrandt by telephone): Did the panel not go on
record as opposed to NCAR's joining the ARPA computer network? Julian
Bigelow said he thought the panel advised caution in joining the net, but was
not opposed to it. The Computing Facility should guard against the net's
becoming a research project in itself and occupying two-thirds of the time

of some of our best people, he said.

Ronald Lavoie asked to know the reference of the publication on
mathematics as it relates to meteorology, Which’Jim Douglas mentioned at
the last meeting (page 5 of the minutes). [Douglas was contacted, but did

not recall making reference to such a publication.]

Lavoie said that Arnason, whose request for computer time was considered
at the last meeting, will be leaving the Center for Enviromment and Man, Inc.
and will be going to the State University of New York at Albany in the fall
of 1971.
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Regarding the non-NCAR user project completion report, Bigelow suggested
that a better idea of the significance of the respondent's answers could be
gained by adding the question "How much experience have you had in the field
of meteorology on computing projects?" Bigelow suggested that we may find
that certain people do most of the good computing and perhaps a conference
could be held with those people in attendance to determine what is important

and what is not.

Palmer suggested requests for project completion reports go out over
John Firor's signature, as they do for the Aviation and Balloon Facilities.
Essentially two questions are asked on their forms: "What are your
preliminary results?" and "Were the operational aspects satisfactory?"
Lavoie questioned the necessity for the second question, and Palmer answered
that even though the facility's performance is good, sometimes the user's
results are not good. Bigelow questioned the wisdom of asking users to
evaluate their results. Regarding the Computing Facility users, Cecil Leith
said that if we don't receive copies of their publications, we may conclude

there were no results.

Leith said some users thought the questions were too detailed and not
all relevant to their projects. It was suggested that the questions be
prefaced with '"The purpose of this form is to see how well our facility meets

your needs,'" and "Please answer the appropriate questions."

Hildebrandt will review the project completion report, which is being

used on an experimental basis.

Regarding the computer resource units (CRU), Lavoie asked how the
CP/PP overlap is handled. Hildebrandt said CP and PP are measured and recorded
separately regardless of the overlap. We are more concerned about problems

whose PP exceeds the CP time.

Lavoie asked how the CRU weighting factors were determined. Hildebrandt
said they are based more or less on costs of the items considered in the
formula, but they are by no means true representations. Leith said the purpose
of CRU is to encourage users to optimize the equipment, which does not necessarily

relate to hardware costs.
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