SEND WORK OUT TO HELP SERVICE OR HELP COSTS

(Outsource)

THE PROMISED LAND b
FOR OUTSOURGING? |

As Connecticut moves to farm out info tech, suppliers drool

Don’t outsource your common sense. Not like last time..
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‘Motorola Joins Technology Outsourcmg Wave

- A typical purchase order costs Ford $150.
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The Outlook

Why Making Things
Is Out of Fashion

U.S. and European companies are outsourcing service
Jjobs to English-speaking workers around the globe.

White-collar workers left behmd will be forced to retram |
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The Internet is a big deal,
but electricity was bigger.
Building a great company

As other companies shed manufacturing, outside | requires adherence to
contractors are becoming global giants Au:,; oi% principles predating both
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Some Readings about Outsourcing

Roy Jenne
6 Sep 2000

- The outsourcing of manufacturing is increasing. Outside contractors for manufacturing are

becoming global giants. See the 3-page story from Business Week, Aug 28, 2000. It is useful to think
about. |

The OECD (for developed countries) puts out a series of studies for individual countries. In 1994, it
published a study for South Korea. In 1990, South Korea had an economic output per person
($7228) that was about the same as Greece, and half as much as England. Now the wages are high
enough in Korea, that it is outsourcing more and more work to China.

Several stories are included about the outsourcing of information technology within the US.

Many (or all?) automobile companies did have their own division to make parts. But then it may be
difficult to obtain adequate problem analysis, quality, and cost control. So some big companies are
spinning off their parts divisions. General Motors did. Now Ford is doing it (see Business Week; Apr
24, 2000).

An article in the Wall Street Journal (Nov 1999) was titled, “Why making things is out of fashion.”

This is a real worry. If we forget about our productive roots (first in agriculture) and now in
industry, we are in real trouble. We need the fruits of agriculture and industry as much or more
than ever. The one-page story is included here. It says, “There is an intellectual disdain for people
who go into industrial America.” Wow, this is really crazy! But I am afraid that it is becoming true.
What is it in our education, media, and political systems that is leading people to think this way?

All about fads. A one-page story is included called, “A way too short history of fads.” For each of 12
business fads, this story starts out by listing the “high hopes.” It ends by noting the “busted
dreams” (Forbes, Apr 7,1997). I wonder why we can’t achieve a better problem analysis in order to
avoid more of this nonsense. One story says: “Don’t outsource your common sense—Not like last
time.” - T -
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